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Abstract: At this stage, with the increasingly intensified market economy, more and more enterprises have
realized the importance of internal management, but also constantly innovate internal management ideas and
methods, in order to achieve a comprehensive improvement in the market competition advantages of enterprises.
Performance management is a basic management content in enterprise internal management. The level of performance
management has a direct impact on the economic benefit growth and optimal utilization of resources of
enterprises. Cost control is also the core content of enterprise internal management. Innovation and optimization
of performance management from the perspective of cost control is of great significance to improve the level
of enterprise performance management.Based on this, the paper studies the innovation strategy of enterprise

performance management from the perspective of cost control.
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