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Application of cost reduction and efficiency increase in scientific research and production management

WANG Kai, ZHAO Xiao—dong
(Nanjing Research Institute of Electronics Technology, Nanjing 210039, China)

Abstract: Comprehensive implementation of cost reduction and efficiency increase is an effective way for
scientific research enterprises to save capital and improve industrial competitiveness.Therefore, we must attach
great importance to reducing cost and increasing efficiency, and improve the economic benefits of scientific
research enterprises through the implementation of effective measures.Here, there is a brief analysis of the cost
reduction and efficiency management of scientific research enterprises, strengthen process management, strictly
control operating costs, strengthen fine management, strictly control management costs, strengthen capital
management, strictly control financial expenses, and use examples to explain the application of cost reduction
and efficiency in scientific research and production.
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